Valley of Alexandria, Orient of Virginia
AlexandriaScottishRite.org

November — December 2016

NOVEMBER —— MEETING DATE CHANGE
November 4, 2016, Pre-meeting dinner at 6:30 p.m.
Call the Secretary at 703.998.9044 for reservations

Personal Representative’s Message

Edmund Cohen, 33° — Personal Representative of the SGIG in Alexandria

Although it is better to be busy than bored, some days when I think about all the things
I need to do and all of the duties and obligations I have undertaken, I wonder if a few
days of boredom wouldn’t be just what the doctor ordered. I’m sure that on occasion
many of you may also find yourselves overburdened with too much in your job jar and
too much on your calendar. Thinking about this led me to consider one of our Masonic
symbols – the cable-tow.
When considering any of our Masonic symbols, it is useful to see what some of our
Masonic scholars have had to say on the subject, and a good reference point is Joseph Fort Newton.
In speaking about the cable-tow, Brother Newton opines that, “Its length and strength are measured
by the ability of the man to fulfill his obligation and his sense of the moral sanctity of his obligation – a
test, that is, both of his capacity and of his character.”

This resonated with me because it focuses on two important dimensions. With respect to capacity,
I am convinced that we get far more out of Freemasonry when we are involved. It is said that
Freemasonry is a volunteer organization, but if you never volunteer you don’t receive much of the
benefit of membership. It is through engagement with the Fraternity that we build our relationships
and develop our friendships, and also get a sense of accomplishment as we participate in our
Masonic projects and activities. But it also is true that if we over volunteer we can experience burn
out. Trying to do too much, particularly when family and work obligations impinge, can turn what
should be exciting and enjoyable into drudgery and stress. Masonry should be rewarding and fun
not a burden or a hassle. So the real secret word of a Freemason is “no.” And we should use this
word when we already have too much on our plate. This is important because when we agree to do
something that is beyond our capacity, in the end we either do it poorly or not at all, and then we let
down and disappoint our Brethren who have been counting on us.
So the first point is that the length of our cable-tow will depend on our capacity, and it is a fact that
sometimes we will have more capacity and sometimes less. It is for each of us to be the judge of our
own capacity, and our Brethren will not second guess our judgement.
This brings us to the second dimension which is character and the moral sanctity of our obligations.
What distinguishes our Fraternity from other organizations are the obligations we assume, and I
would note that in discussing the cable-tow, Brother Newton noted that it “has two ends.

(Continued on Page 2.)

NEED — Your Help!!
Nominations for 2016 Valley Awards
(See article on Page 2.)

Personal Representative’s Message

(Continued from Page 1.)

If it binds a Mason to the Fraternity, by the same fact it binds the Fraternity to each
man in it. The one obligation needs to be emphasized as much as the other.” And
so we find that the obligations we each took when we joined the Fraternity are not
simply founded on the promises we made and oaths we swore, but rather, as we
mature as Freemasons, on the affection we feel for our Brethren and for their
wellbeing. The Fraternity for its part through its almoner and other relief efforts is
similarly situated to extend itself on behalf of a Brother.
What this means is that regardless of the fullness of our job jar, we need to find the time and take
the time to look after our Brethren – who often are too proud to ask for help. This starts in small
ways. In Lodge we should sincerely inquire how our Brethren are doing and get to know them well
enough for them to confide in us. When we notice that a Brother has not come to Lodge in some
time, we ought to call him and check that he is all right. When our Brethren are ill or grieving, or
having problems, we need, at a minimum, to commiserate and comfort them and see how we can be
of assistance. Here again we come to the cable-tow. We need to stretch our cable-tow to support
our Brethren even though we may not be able to solve every problem or meet every need.
All of this has particular meaning as we enter the holiday season, which we hope will be filled with joy
and happiness. Perhaps we can extend our cable-tow in order
to be responsible for bringing an additional measure of joy and
happiness to others. The greatest gift of all is often the time
you spend to help those in need. There are, however, a
number of causes both within and without the Fraternity that
could use a cash contribution as well. In addition to our
Masonic Home, our relief funds, and our scholarship funds, I
would suggest your consideration to send an additional check
to our almoner which would be dedicated to helping those in
Louisiana who lost everything in the recent floods. We often see the results of extreme weather on
television and are horrified, but with the next news cycle there are other events to focus on. We
should not forget how devastating it is for someone to have their home and everything in it totally
destroyed. The things they carefully accumulated over a lifetime and treasured are gone. Starting
over is very hard, but we can make it a little bit easier with our help.
Brethren, Gwen and I wish you and your family a wonderful holiday season and a healthy and happy
new year.
Sincerely and Fraternally,

Your Nominations for 2016 Alexandria Scottish Rite Awards
On January 13, 2017, before our installation of officers, and our Valley meeting, we have our annual
awards dinner. We give out a Community Service award to an individual or group whose outstanding
service to the community we wish to recognize. We present to Valley members Certificates of Appreciation for outstanding work done in 2016 and Certificates of Merit for longer term efforts which have benefited the Valley over the past several years. In addition, this year we will be recognizing outstanding contributions to our Reunion.
How do we select those who will receive these awards? We rely on nominations we have received from
all of you. Then at our December 9 Executive Council meeting, we discuss those nominated and select
the Brethren who will receive these awards. SO - your input is essential and we invite you to send in
your nominations to the Personal Representative, our General Secretary, Ill. Dave Morris, or to the head
of one of the Alexandria Scottish Rite Bodies between now and our December meeting.
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Masonic Morality and Manners
John T. G. Aakensson, KCCH
I sought my soul, But my soul I could not see.
I sought my God, But my God eluded me.
I sought my brother, And I found all three.
William Blake

Freemasonry is often described as a system of morality, veiled in allegory and illustrated by
symbols.” However, there is nothing veiled about the moral principles upon which Freemasonry
is based. If you review the Constitutions of Masonry which are to be found in the front of the
Presentation Volume published by the Grand Lodge of Virginia, you will find quite clearly stated a
number of principles upon which Freemasonry builds its moral edifice. One of these, right up front
in the first section, is freedom of religion and its necessary analogue religious tolerance. Here in
pertinent part you will read:
“A Mason is also obliged by his tenure to observe the moral law, as a true Noachida; meaning Sons
of Noah, the first name for Free Masons….He will likewise shun the gross errors of bigotry and
superstition; making a due use of his own reason, according to that liberty wherewith a Mason is
made free. For although in ancient times the Christian Masons were charged to comply with the
usages of the countries where they sojourned or worked (being found in all nations, and of diverse
religions and persuasions), yet it is now thought only expedient that the Brethren in general should
only be charged to adhere to the essentials of religion, in which all men agree, leaving each Brother
to his own private judgment as to particular modes and forms. Whence it follows that all Masons are
to be good men and true – men of honor and honesty, by whatever religious names or persuasions
distinguished; always following that golden precept, of “doing unto all men as (upon a change of
conditions) they would that all men should do unto them. Thus, since Masons, by their tenure, must
agree in the three great articles of Noah, which are Brotherly Love, Relief, and Truth, Masonry
becomes the centre of union among the Brethren, and the happy means of conciliating and
cementing into one body those who might otherwise have remained at a perpetual distance;
thereby strengthening the divine obligations of religion and love.”
It is through our fellowship that we built these relationships. Ill. Sean Graystone, 33°, Grand Cross,
in an eloquent address to the Alexandria Valley on the occasion of its celebration of the Feast of
Tishri, noted that Grand Commander Albert Pike had made the Feast of Tishri the only obligatory
festival of the Ancient and Accepted Scottish Rite for the Southern Jurisdiction because he
recognized the vital importance of a sociable occasion to cement good fraternal feelings among
members and their families. This echoes the belief in the importance of sociable gatherings
expressed by Anderson’s Constitution of 1738 wherein all of the Lodges in and about London and
Westminster were to meet at an annual communication and feast in some convenient place.
Masonic historians have credited these annual feasts with contributing greatly to the rapid expansion
of Freemasonry.

People notice that Masons act morally by observing how they treat each other and how they deal
with those outside the Craft with whom they come into contact. We are proud to say that a Mason’s
word is his bond, meaning that you can trust him, and that he says what he means and he means
what he says. He also is kind, caring, and courteous. Much of this is wrapped up in the concept of
manners.
In researching this subject, I concluded that manners are not found in societies where slavery,
despotism, or tribalism exist. There people are forced to act according to the imposed customs, rules
and laws under which they live. Manners in my opinion are a sign of civilization and seem to be
followed only in societies where the rights of each individual are based on the rule of law, societies
that have shirked off the blanket of despotism, feudalism or tribalism. Not surprisingly, manners are
important to Freemasonry.
(Continued on Page 4.)
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Masonic Morality and Manners
(Continued from Page 3.)

As a child I was told that manners were how one person showed respect towards another, and that
the use of manners was important when dealing with the old as well as the young. Confirmation of
my behavior came when I would hear how polite my friends’ parents thought I was. Although these
approvals could seem a bit like Ward Cleaver’s appreciation of Eddy Haskell in “Leave it to Beaver:”
– reservations about my intent, but appreciative of my respect.
Growing up I was very impressed with how mannerly my father acted and how so many of his
friends behaved in a similar fashion. As a young man, in my hunt to find out what Freemasonry was
about, I stumbled onto the fact that many of my father’s friends were in the Craft. As I learned more
about Freemasonry, and particularly after I joined, I was able to conclude that while others may, for
one reason or another, find fault with our Fraternity, they cannot fault us for our manners.

Manners are the glue that binds us together as a group. Today when self-interest is the norm and
societies are accepting of this self-indulgence, it is comforting to know that we, the Brethren, can
find refuge within the Craft from the often rude and vulgar behavior we find in our politics and read
about in our newspapers. Of course, I do not mean that we simply retreat into our Lodges to escape
the coarseness around us. We go out into the community to set a good example and to make
things better. The history of our Brotherhood records countless individuals who have fought for and
even given their lives to thwart the course of despotism.
The earliest records of the introduction of manners into our orders can be found in the Regus poem
or, Hallowell Manuscript, which dates from the 960’s A.D. and attributed to King Athelstan of
England, crowned in Kingston in 958. A.D. Here are some excerpts of the poem:
"Thou has great need to govern thee well.
Into the hall when thou dost wend,
Amongst the gentles, good and hende, (courteous)
Presume not too high for nothing,
For thine high blood, nor thy cunning,
Neither to sit nor to lean,
That is nurture good and clean.
Let not thy countenance therefore abate,
Forsooth good nurture will save thy state....
Good manners make a man....
In chamber, among the ladies bright,
Hold thy tongue and spend thy sight;
Laugh thou not with no great cry,
Nor make no lewd sport and ribaldry.
Play thou not but with thy peers,
Nor tell thou not all that thou hears;
Discover thou not thine own deed,
For no mirth, nor for no mede: (reward)
With fair speech thou might have thy will,
With it thou might thy self spylle. (spoil) "
Chivalric behavior or Noblesse oblige began to appear in the Middle Ages. The concept was that if
you are noble, you are obliged to conduct yourself nobly. “One must act in a fashion that conforms
to one's position, and with the reputation that one has earned.” Today we might say that you are
truly a Freemason only if you act in accordance with Masonic values and principles.

(Continued on Page 8)
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Venerable Master’s Message

Illustrious Roger M. Firestone, 33º, Venerable Master of the Lodge of Perfection
Brethren, we have made it through another year. Some victories, some setbacks, a
couple of draws, and one automobile collision. That last was definitely not part of
anyone's plans. Too bad the Eisenman Entrance wasn't quite an "iron man," to
translate "Eisenman" from the German. Repairs will be made.
The AASR reckons the calendar by Anno Mundi, or Year of the World, which is the
same as the Hebrew calendar year. October 2 was the beginning of AM 5777. With
three sevens, perhaps this will be a lucky year for us all. But it will be a millennium before we see
three sevens in the AM date again.
Work by the Executive Council has led to progress with improvements to the building, addressing
areas such as the sound system and a future elevator for freight as well as passengers who find
stairs a challenge. The Executive Council has had substantial attendance this year, and all Brothers
are reminded they are welcome to attend (meetings are at 6 PM in the months when there is no
pre-meeting dinner).
We had the usual two Reunions, the Fall one honoring our beloved and much-missed Secretary
Emeritus, Illustrious Walter Scott Downs, 33º, G.C. Some contingency arrangements were
necessary when certain degrees could not be held as scheduled for various reasons. The 24th
Degree has yet to return to the program, and that was set back by the unexpected loss of Brother
Kent Weber, KCCH, Degree Master. We also saw the retirement of the senior active Degree Master,
Ill. Doug Jordan, 33, from his work with the Fourth Degree, which has impressed us all for so many
years. (Can anyone name who is now senior DM?)
Our collection of annual events were well-managed by the various parties
responsible: The Awards Dinner, the Friends and Family dinner and charity
auction, the Outstanding Teacher dinner, and the Feast of Tishri. The
inability of one teacher to attend the June event was addressed by honoring
her at the Feast of Tishri instead.

Molly Freitag
T.C. Williams High School
Alexandria, Virginia

The Valley was well represented at the Scottish Rite Conference this fall,
hosted by Richmond. Allen Beckner, KCCH, and his wife Linda did an
exemplary job on our hospitality suite, with none going away malnourished, a good breakfast being
the strength and support of all societies. Those who attended the Conference benefited from
enlightening talks by our SGIG and Lt. Gr. Commander, Ill. James Dean Cole, 33°,
Ill. Arturo de Hoyos, 33° G.C., and Ill. S. Brent Morris, 33° G.C.

The monthly meetings had a strong complement of speakers, including a distinguished economist
from George Mason University and the President of the Philalethes Society, as well as our own
members, such as Ill. Paul Evancoe, 33º, who gave us a history of the entire universe--some details
omitted (wouldn't want his talk to run 13.5 billion years). Credit for these speakers goes to the four
heads of the Bodies, of course. In addition, we benefited from the educational programs on the
degrees presented by Loyd Davis, 33°. I am especially grateful to Illustrious Brothers Dave Morris
(Secretary), Neil Marple (Treasurer), and John Shroeder (Sick & Distressed) for their regular parts in
the meetings, and to our Personal Representative, Mt. Wor. & Ill. Ed Cohen, 33º, for his leadership.
The Feast of Tishri, obligatory annual observance of the Lodge of Perfection, went off without a hitch,
due to the efforts of Brothers Scott Springer and Peter Terrill, KCCH, who arranged for our
distinguished speaker, Sean Greystone, 33º G.C. As Cyrus says in the 15th Degree, their work
"should serve as an example to future generations."
(Continued on Page 6.)
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Venerable Master’s Message

(Continued from Page 5.)

The November and December meetings will feature the annual elections for all four Bodies in
preparation for the Installation of Officers at the January meeting. Check the calendar for the
schedule of the Executive Council and the pre-meeting dinner in those months. November is the
time to begin getting petitions signed for the Spring Reunion. Remember also that the November
meeting is held a week earlier, on the first Friday, to avoid conflict with the Annual Communication
of the Grand Lodge of Virginia.
Unfortunately, our declining membership and the shrinking size of the Reunion classes has
continued. Ancient Craft Lodges out there are raising men to the Sublime Degree of Master Mason
all the time. We must do a better job of promoting the benefits and pleasures we enjoy as Scottish
Rite Masons, specifically in our Valley of Alexandria. Your leaders have been exerting themselves to
make our monthly sessions more than "just another dull Masonic meeting" to drag one's self to.
Constructive suggestions and ideas will always get a fair hearing.
Finally, it has been a considerable honor to serve as Venerable Master of the Alexandria Lodge of
Perfection this year. I apologize to all who groaned at my bad puns and other jokes, but you should
have known that before you elected me. We didn't overrun the 9 PM time limit by much--and only
once or twice. Every group got an introduction at least once, but not so often as to be timeconsuming. (Read what Rt. Wor. Allen Roberts had to say about not skipping introductions.) I hope
that everyone--Brothers, ladies, and friends--got something Masonically useful out of the year.
Thank you all.
Roger M. Firestone, 33º

New Loudoun Scottish Rite Club
Ill. Norman L. Hoff, Jr., 33º

Alexandria Valley is nearing the historic beginning of a third Scottish Rite Club to serve our members
in the outer reaches of our Valley’s Northern Virginia “footprint” - this time in the Loudoun and
Western Fairfax County region.
Just as we began the Shenandoah Valley Scottish Rite Club in 1979 and the Blue Ridge Scottish
Rite Club in 1990 to promote good fellowship and Masonic education among our Brethren and their
families in those areas, we will now add the Loudoun Scottish Rite Club to this highly successful
program. The new club will draw its membership primarily from the Brethren residing along the
rapidly growing Route 7 corridor in the Purcellville, Lovettsville, Leesburg, Ashburn, Sterling and
Herndon/Reston region.
Through monthly Club dinner meetings and social activities, our Brethren in that area will be able to
enjoy the many benefits of our Scottish Rite while providing attractive local access to our many
activities for potential new members from the Symbolic Lodges in the region.
The Loudoun Scottish Rite Club By-Laws are now being reviewed for approval.
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2016 Scottish Rite Conference of Virginia

Allen D. Beckner, KCCH, Vice President, Alexandria Valley, Scottish Rite Conference of Virginia
Dear Brethren of Alexandria:
I want to personally thank everyone who attended the 92 nd Annual Scottish Rite Conference of
Virginia hosted by the Richmond Valley at the Double Tree by Hilton Hotel, in Richmond on
September 23 and 24, 2016.
The hotel and amenities were outstanding and unbelievably convenient to the retail shopping and
grocery stores.
The Friday afternoon program began with Ill. Art de Hoyos, 33º, G.C., who expounded upon the
Royal Secret of Scottish Rite Freemasonry. Ill. Brent Morris, 33º, G.C., immediately followed with a
historical and statistical analysis of the changing demographics in all of Freemasonry and appendant
bodies. All in attendance found both presentations to be most enlightening and enjoyable.

Our Alexandria Valley hospitality suite was the envy of the Conference. There is no better time to
spend with each other than enjoying food and refreshments together.
The hospitality suite was anchored by Lady Linda Beckner who oversaw the operations. Brother Pat
Weyant, KCCH, and Lady Becky were invaluable in the logistical planning, organization and setup
and cleanup of the hospitality suite. Brother Romi Capuno, 32 o, and Lady Grace along with daughter
Misha also ensured the success of the hospitality suite operations.
Our Saturday morning breakfast was absolutely awesome thanks to the extraordinary efforts of
Ill. Matt Szramoski, 33º and Ill. Art de Hoyos, 33º, G.C. These brothers overcame tremendous
adversity in the preparation of our delicious scrambled eggs, bacon and sausage. When the
hospitality suite lost power at 5:30 am, Matt and Art would not give up. They went out of the hotel to
the parking lot and pulled out a propane grill to cook the eggs, bacon and sausage. Matt and Art
were happy to serve everyone. Brother Romi shuttled the breakfast items upstairs and added those
items to the menu of smoked salmon, bagels, cereal, coffee and juice. Brother Peter Terrill, KCCH,
had shopped and made sure capers, tomatoes and onions were on hand for our Venerable Master,
Ill. Roger Firestone, 33º. Peter also made Bloody Marys as an added treat.
After the Saturday morning business meeting, Brother Romi Capuno, with considerable help from
Brother John Aakesson, KCCH, set up the hospitality suite for the men’s luncheon. For the second
year in a row, Brother and Lady Capuno treated us to a fabulous Filipino meal of noodles and egg
rolls. They also provided an added surprise of wrapped fried bananas with honey. These were
served in addition to our normal cold cut sandwiches and cookies. Meanwhile, our Alexandria Valley
ladies were treated to a luncheon program hosted by the Richmond Valley and featuring the Rainbow
Girls of Virginia. Rainbow is a nonprofit organization that strives to give girls from ages 6 to 20 tools,
training, and encouragement. Special recognition was given to Misha Capuno as the reigning
Miss Virginia Job’s Daughter and a as Rainbow girl.
On Saturday evening after the banquet, all conference attendees proceeded to the Alexandria
hospitality suite where Ill. Dave Morris, 33o, was serving up his now famous and eagerly anticipated
ice cream sundaes and banana splits. Lady Ann Evancoe, M.W. and Ill. Loyd Davis, 33 o and
Ill. O. Neil Marple, 33º, along with famous Dave kept those ice cream scoops busy. The annual
Alexandria ice cream social is an event not to be missed! We had some extra ice cream left over
that was treated to the hotel front desk staff thanks to Brother Phil Rhodes, KCCH.
The Knights of Saint Andrew were of tremendous help to the Conference. Brother Rick Cady, 32 o,
was our bartender. Brother Peter Terrill, KCCH, was instrumental in setting up our Saturday morning
breakfast items and Brothers Rick Cady and Greg Valker, KCCH, helped the Weyants, the Beckners
and Capunos get the hospitality suite back in order before closing.
(Continued on Page 8.)
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Masonic Morality and Manners
(Continued from Page 4.)

Of course, chivalry was concerned with behavior toward the nobility, with little concern for those of
lower class status. It was only with the Enlightenment that the rights of man came to have a broader
meaning and the practice of manners began in earnest. The end of feudalism and of slavery
brought an awareness that all men have rights and are deserving of consideration and respect.
Manners are not to be dispensed with at the whim of the individual, or doled out like niceties, they
should be the essential element of our conduct toward others.
When we look at the Old and New Testaments, the Koran, or the teachings of Buddha we see that
the essence of the deity in man is in his respect for others. Adam Smith in The Theory of Moral
Sentiments says, “Of the idea of exact propriety and perfection.
…In the wise and virtuous man they have been made with the most acute and delicate
sensibility, and the utmost care and attention have been employed in making them.
Every day some feature is improved; every day some blemish is corrected. He has
studied this idea more than other people, he comprehends it more distinctly, he has
formed a much more correct image of it, and is much more deeply enamored of its
exquisite and divine beauty.”
All of us were brought up being told to be respectful of our parents. And some of us, saddled
with responsibility early in life, realized that the respect we showed towards others often led to
the respect we tended to receive in return. We all know that it is easier to throw a stone at a
window than to pick up someone’s discarded trash on the sidewalk. It is easier to be selfish and
self-indulgent and harder to be good, kind, and respectful of others. But we discovered that
adopting good manners was somewhat like wearing a tuxedo. It was strange at first, but after the
novelty wore off and you got used to wearing it, you don’t think twice about putting it on when you
are going out for the evening. You mannerisms changed and your way of carrying yourself
changed. You became as much the man in the suit, as out of it. Similarly with manners, once you
got used to being mannerly in formal situations, it became more comfortable to be mannerly in all
situations whether playing tennis or casually spending time with friends. As I am on this earth only
one time around, being well-mannered is what I want to be and being around mannered people is
where I want to be.
Of course it is deeper than simply the desire to be among mannered people that motivates us to
become Masons and act as Masons. Rather, we believe that our lives should be more than a simple
existence. We are capable of improvement and of doing great things and that this includes not only
a belief in ourselves, but a belief in others, not only a desire to improve ourselves but a desire to
help our communities. Goodness breeds compassion and thoughtfulness. And the mark of a good
man is to improve humanity when able to do so. A Brother once told me that he asked his children
at the end of every day to give an account of how they had made their country a better place to live.
Such little expressions of caring make our world a little bit better every day. As Masons this might
be a question we might want to ask ourselves on a regular basis.

2016 Scottish Rite Conference of Virginia

(Continued from Page 7.)

Linda and I wish to extend a very special thanks to Grace and Romi Capuno for working alongside us in
making the Alexandria Valley Hospitality Suite the centerpiece of food, fun and fellowship. We had so
much fun, we’ve all agreed to work together again next year!
Please plan on attending the 93rd Annual Scottish Rite Conference of Virginia in September 2017.
The host valley is the Valley of Portsmouth and we will have more details for you at the Scottish Rite
Workshop in March 2017. Thanks again to all for supporting the Alexandria Valley.
Allen D. Beckner, KCCH
Alexandria Scottish Rite Bulletin Nov-Dec 2016 Page 8

2016 Strategic Planning Effort

Peter E. Terrill, KCCH, Chairman, Strategic Planning
Brethren:
The Strategic Planning Committee continues its work on a 2016 update to the Valley’s
strategic plan. Our Valley’s very first strategic plan was created in 2010 by a committee led by
Ill. Bob Watkins, 33°, and since then we’ve made great strides in implementing the actions that were
recommended by Ill. Bob’s team. Many of the transformational initiatives that the Valley adopted over
the past six years, including the establishment of the Executive Council, our Valley’s website, our
re-vamped approach to financial management, and the current capital improvements to the Temple,
were all driven by the 2010 Strategic Plan. But, strategic plans tend to grow ‘stale’ over time and
deserve a periodic “re-look” to remain relevant; thus the current effort to evaluate our progress and
revise our priorities.
In my last bulletin update, I reported that the Committee had examined the 2010 plan to grade
our Valley’s progress over the last six years. We also looked at the high-level objectives and actions
to determine whether they were still relevant today. The Committee also conducted an online and
paper member survey to collect data directly from ASR members on their vision and priorities for the
Valley. Taken together, our assessment of the strengths and weaknesses of our Valley measured
against the 2010 plan objectives, as well as the responses collected from the member survey, gave
the Committee a comprehensive “State of the Valley” view.
The results of the member survey provided an interesting, if not unsurprising, set of data
points collected from approximately 9% of the total membership. Most of our members joined ASR
primarily because other Masons that they respected from their Symbolic Lodges were members. A
large number of members who completed the survey stated that they attended the Valley’s meetings
regularly, and over 70% of the respondents said that the meetings that they attended were
somewhat/very worthwhile. High marks were given for our Valley’s degree education programs
during the stated meetings, as well as efforts to streamline the business portion of the meetings.
Suggestions for further improving our meetings included more and varied Masonic education
speakers, and further streamlining the time spent on business items.
More revealing: 48% of respondents said that the Valley Temple was not conveniently located,
while only 34% said that it was (18% were neutral). This will likely become a future topic within the
Valley about whether our current Temple and existing Scottish Rite clubs are located advantageously
to serve our membership over the coming decades. On a positive note, 75% said that they were
made to feel welcome when they did attend our meetings. Perhaps a question for deliberation within
the Valley: how can we get this number to approach 100%, especially among the newer members?
One more positive item to highlight: approximately 90% of respondents stated that they felt like
communications from the Valley were very good. This speaks well of our efforts in recent years to
reach all members through our bulletins, email distribution lists, and top-notch website.

So, what does all of this data do for us? At a high level, it will shape the objectives that form the
backbone of our strategic plan update. These objectives represent the Valley’s priorities and focus
areas over the coming years (e.g., “where should we be applying our resources?”) Some of the
objectives listed in our 2010 plan will now be ‘retired’, which shows that much work has been done
and progress in those areas has been satisfactory.
(Continued on Page 10.)
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2016 Strategic Planning Effort

(Continuted from Page 9.)

Other objectives will stay the same, indicating that more work must be done in these areas (e.g.,
“Membership”). To illustrate this, have a look at the (abbreviated) objectives from the 2010 plan
versus the 2016 update below:
2010 Plan Objectives

2016 Plan Objectives

1. Attract/Retain Members

1. Attract/Retain Members

2. Establish Governance Structure

2. Ensure Long-Term Financial Viability

3. Improve Meetings

3. Provide Sustainable Meeting Place

4. Institute Masonic Education Programs

4. Enhance Scottish Rite Image

5. Enhance Scottish Rite Image

5. Expand Philanthropic Activities

6. Expand Philanthropic Activities
7. Provide Financial Framework

As can be seen, attracting and retaining members will remain the #1 priority (and challenge)
for our Valley (and all Valleys across the Southern Jurisdiction) in the future. Also of note: the
number of objectives has been reduced from seven to five to provide a more manageable set of
high-level priorities for the Valley. There was also a fairly recent revision to the Supreme Council’s
strategic plan, and our new set of five objectives aligns well and provides linkages between the Valley
and the Supreme Council plans. The Supreme Council strategic plan can be found at their website:
https://scottishrite.org/about/supreme-council-strategic-plan/.
The Committee is now working to align goals and actions under the five revised objectives.
Similar to the format of the Supreme Council plan, the format of the Valley’s 2016 plan will now focus
on end-state products and deliverables, rather than just actions. After our Valley leadership reviews
the high-level mission, vision, objectives, and format, the Committee still plans to conduct facilitated
planning sessions with various groups of Valley members, which are intended to support the process
of developing consensus on the strategic direction for the Valley.
Peter Terrill, KCCH
Chairman, Strategic Planning Committee

View the 2017 Budget on page 13 of the on-line version at
http://alexandriascottishrite.org/
** Budget will be voted on at the November 4, 2016 meeting.
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Secretary’s Southeast Corner

Ill. David C. Morris, 33º, General Secretary of all Four Bodies

MEMBERSHIP CARDS for 2017 — Members who pay annually will receive NEW
Membership cards for 2017. Your membership statement will not include your card, they will
be sent to you after your payment is received. You can still pay on line.
LIFE MEMBERS — Your membership cards are permanent, and will not be replaced.
PAYING FOR MEMBERSHIP BY CREDIT CARD — In order to use the online payment method or to use
a Credit Card for payment to the Valley, YOU NEED to have an E-mail address on file.
SPECIAL PROGRAM - Brothers SUSPENDED for over 2 years — Do you know a brother who has been
suspended for non-payment of membership? This program allows a Brother to return to good standing, by
sending in a request for reinstatement along with his current years membership cost, which is currently
$120.00. No vote will be required...But YOU need to let the suspended Brother know, as he is not receiving
this Bulletin.

ELECTIONS √ ELECTIONS √ ELECTIONS √ for 2017 — Our Elections for the Alexandria Chapter of
Rose Croix and Alexandria Council of Kadosh will be held at our November 4th meeting. The Elections for
the Alexandria Consistory will be held at our December 9th meeting. All Body officers will be installed on
January 13, 2017.
SPECIAL THANK YOUs — I want to thank our Registration Committee, who Reunion after Reunion have
given of their time to be sure our new members are ready to enjoy the Scottish Rite experience. – THANK
YOU. Another group of our members also need a special thanks, they are our Tiler, Ben Browning, KCCH
and his assistants, who labor at each Reunion to make the days go smoothly – THANK YOU
YEARLY MEAL PLAN for 2017 — The yearly meals payment will be $55.00 for 2017. This is for 6 meals,
including the Feast of Tishri. Please make payment to the Secretary.
BLUE RIDGE SCOTTISH RITE CLUB NEEDS YOUR HELP — Our Blue Ridge Club has had to temporally suspend meetings. This is not due to attendance, but a result of no one stepping up to run for the offices of President, and Secretary. They have members, who will serve as Treasurer, and Vice President. If
this Club is to continue, we need our members in the Culpeper area, to step-up. Please call me if you
can help.

Calendar of Upcoming Events
NOVEMBER 2016

DECEMBER 2016

JANUARY 2017

November 4 – 6:30 p.m.
PLEASE NOTE DATE CHANGE
Pre-meeting Dinner 6:30pm
Valley Meeting – 7:30 p.m.
(Council of Kadosh, Rose Croix
& Lodge of Perfection)

December 9 – 6:30 p.m.
Executive Council Meeting
Valley Meeting – 7:30 p.m.
(Consistory & Lodge of Perfection)

January 1 – New Years Day

November 11 – 12
GRAND ANNUAL COMMUNICATION
of the GRAND LODGE OF VIRGINIA
Richmond, VA.

December 25
CHRISTMAS DAY – Holiday

January 25 - 6:30 p.m.
Shenandoah Club Meeting
Spurmont Lodge - Strasburg
(Reservations by Jan. 20th)

November 18 – 19
ANNUAL CONVOCATION of the
GRAND CHAPTER ROYAL ARCH
MASONS in VA
Williamsburg, VA.
November 24
THANKSGIVING DAY – Holiday
(Nov 24 & 25 ASR Office Closed)

January 13 – 6:00 p.m.
Awards BanquetPre-Meeting Dinner
(Reservations by Jan. 10th)
Installation of Officers for
all four Bodies – 7:30 p.m.
(Short) Valley Meeting follows
(Lodge of Perfection)

Update your calendars
don’t miss these events!
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All Scottish Rite Members whose names appear
in this Bulletin are of the Thirty-second Degree,
unless otherwise indicated.
Secretary of the Four Coordinate Bodies:
Illustrious David C. Morris, 33°
Assistant Secretary:
Illustrious David H. Smith Sr., 33°
Treasurer:
Oral (Neil) McNeil Marple II, 33°
The mailing address is:
P.O. Box 175, Alexandria, VA 22313
Office Phone: (703) 998-9044
Fax Number: (703) 778-2804
The Alexandria Scottish Rite Temple is located at
1430 West Braddock Road, Alexandria, VA 22302.

CHANGE OF ADDRESS

Please notify the Secretary immediately of any change
of address, phone number, or email address. This is
very important so that you may receive The Scottish
Rite Journal and other publications and correspondence without delay.

THE SCOTTISH RITE CREED

Human progress is our cause, liberty of thought our
supreme wish, freedom of conscience our mission, and
the guarantee of equal rights to all people everywhere
our ultimate goal.
ILLUSTRIOUS RONALD A. SEALE, 33°
Sovereign Grand Commander
ILLUSTRIOUS JAMES D. COLE, 33°
Lieutenant Grand Commander and
SGIG in the Orient of Virginia
ILLUSTRIOUS EDMUND COHEN, 33°
Personal Representative of the SGIG in Alexandria
ILLUSTRIOUS ROY M. HEASTER, 33°
Treasurer Emeritus

STATED MEETINGS
Alexandria Lodge of Perfection
Second Friday of each month
ILLUSTRIOIUS ROGER M. FIRESTONE, 33°
Venerable Master

Alexandria Chapter of Rose Croix
Second Friday
February, March, July, November
JAMES A NEWCOMER, KCCH
Wise Master

Alexandria Council of Kadosh
Second Friday
February, April, July, November
RICHARD E. SAUNDERS, KCCH
Commander

Alexandria Consistory

Second Friday
April, August, October, December
ROMULO M CAPUNO, 32º
Master of Kadosh
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The 2017 Budget

J. Patrick Weyant, Jr., KCCH, Budget Referent on Valley Finance and Budget Committee
Alexandria Scottish Rite Proposed Operating Budget for 2017
Approved
Projected
PROPOSED
Budget
(9+3)
BUDGET
2016
2016
2017
Category
$220,262.00

$224,946.00

$226,400.00

Dues

$138,377.00

$137,411.00

$133,700.00

Fees

$

$

$

Rent

$ 44,900.00

$ 50,000.00

$ 55,000.00

LMIP interest

$ 16,600.00

$ 16,800.00

$ 17,000.00

Dinner

$

2,700.00

$

4,335.00

$

4,300.00

Misc

$

8,410.00

$

8,400.00

$

8,400.00

Estimated Income

9,275.00

8,000.00

8,000.00

$61,200.00

$58,740.00

$63,200.00

Salaries

$ 27,000.00

$27,000.00

$ 29,000.00

Payroll Taxes

$

2,800.00

$2,800.00

$

2,800.00

Telephone + IT

$

6,300.00

$8,149.00

$

6,300.00

Postage and Mailing

$

7,100.00

$6,300.00

$

7,100.00

Printing

$ 11,000.00

$10,350.00

$ 11,000.00

Audit

$

4,500.00

$2,300.00

$

4,500.00

Miscellaneous

$

2,500.00

$1,841.00

$

2,500.00

Administrative Expenses

$77,000.00

$75,961.00

$75,900.00

Insurance

$ 10,000.00

$ 10,188.00

$ 10,200.00

Utilities

$ 37,800.00

$ 33,089.00

$ 35,000.00

Security

$

$

$

Maintenance & repairs

$ 25,000.00

$ 28,000.00

$3,550.00

$3,350.00

Building & Operating

Philanthropic

4,200.00

4,684.00

4,700.00

$ 26,000.00
$

3,550.00

Education

$

200.00

$

-

$

200.00

Teacher of the Year

$

1,750.00

$

1,750.00

$

1,750.00

Members - dues remitted

$

1,600.00

$

1,600.00

$

1,600.00

Contributions & Fees

$30,659.00

$30,232.89

$31,586.00

Supreme Council - Cap

$ 27,900.00

$ 27,900.00

$ 29,150.00

Supreme Council - Candi

$

1,354.00

$

978.00

$

1,085.00

SR Conf of VA

$

1,185.00

$

1,086.00

$

1,150.00

GWMNM

$

220.00

$

268.89

$

201.00

$20,200.00

$17,678.00

$20,250.00

Meetings & Installation

$

4,500.00

$

4,600.00

$

4,500.00

SR Conf & Workshops

$

4,000.00

$

5,181.00

$

4,000.00

Feast of Tishri

$

300.00

$

281.00

$

300.00

Blue Lodge Relations

$

800.00

$

1,100.00

$

1,100.00

Reunions

$

8,000.00

$

5,333.00

$

8,000.00

Ladies Nights

$

1,350.00

$

700.00

$

1,100.00

Special Events - Picnic

$

1,250.00

$

483.00

$

1,250.00

Dinners/Refreshments

General Items

$9,200.00

$6,125.00

$9,050.00

Degrees, Robes, etc.

$

2,500.00

$

75.00

$

2,500.00

Transportation

$

2,400.00

$

2,400.00

$

2,400.00

33 & KCCH investiture

$

500.00

$

500.00

$

1,000.00

SR Conference Host

$

700.00

$

700.00

$

700.00

14th degree rings

$

3,100.00

$

2,450.00

$

2,450.00

Total Expenses

Income over Expenses

Here is the draft budget for next
year that we presented at the
October meeting and it will be
voted on at the November
meeting.

$201,809.00

$192,086.89

$203,536.00

$18,453.00

$32,859.11

$22,864.00
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